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Fostering a Greener Pasir Ris – Punggol

Pasir Ris – Punggol Town Council formed a Sustainability Committee to

strengthen our green initiatives by providing dedicated oversight and focus on

environmental issues. The committee will develop and implement

sustainability strategies, monitor progress, and ensure that green practices are

integrated into all aspects of estate management. By fostering collaboration

between residents, stakeholders, and the council, the committee helps to raise

awareness, encourage community participation, and align local efforts with

broader environmental goals, such as the Action for Green Towns (AGT)

initiative to make our towns zero waste, energy efficient and greener by 2025.
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Pasir Ris–Punggol Town Council remains committed to enhancing the quality of life for our
residents by continually improving facilities and services. In 2023, our focus was on renewing
and reimagining spaces to cater to multi-generational needs through Neighbourhood
Renewal Programmes (NRPs) in Pasir Ris, alongside Repairs and Redecoration (R&R) works
throughout the town. A key priority was the creation of more communal and shared spaces
to foster stronger community ties.

To maintain a high standard of estate cleanliness, we implemented a results-based
assessment framework to incentivise our conservancy contractors to perform at their best.
Contractors are evaluated based on a combination of estate site surveys and feedback from
residents and the Residents’ Network. Their performance scores directly influence their
payout, encouraging accountability and consistent service.

Given the rising costs of raw materials and manpower, the Service &
Conservancy Charges (S&CC) were adjusted in 2023 to manage
these financial pressures. We are grateful for the government’s
special funding, which has helped ease the impact on residents.
Moving forward, we are committed to improving cost savings and
productivity while ensuring adequate contributions to the sinking
fund and lift replacement fund, securing the future maintenance
and improvement of our estate. With the establishment of our
Sustainability Committee, we are more dedicated than ever to
implementing sustainable solutions and raising environmental
awareness within the town. This aligns with Singapore's Green Plan
target of achieving net-zero emissions by 2030. 

We deeply appreciate the support and understanding of our
residents as we navigate these changes.
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Integrating New Sustainable Solutions and
Initiatives Within the Town
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These new smart lighting installations are designed to operate at specific

luminance levels during set time periods, with the ability to further dim when

no movement is detected. This energy-saving approach ensures that lights only

turn on automatically when motion is detected, providing sufficient illumination

while conserving energy.

In 2023, Pasir Ris – Punggol Town Council initiated another phase of this effort

by jointly calling for an open tender with other People’s Action Party (PAP) Town

Councils to upgrade the current LED lighting to Smart LED Lightings,

integrated with HDB’s Smart Lighting Platform.

Over the years, the Town Council has

consistently worked to reduce electricity

costs by replacing existing indoor and

outdoor lighting at various Housing

Development Board (HDB) blocks, multi-

storey carparks, and outdoor areas with

energy-efficient Light-Emitting Diode

(LED) luminaires. 

Additionally, Pasir Ris – Punggol Town

Council has collaborated with the 15 PAP

Town Councils in an upcycling initiative to

repurpose old MRT train parts. This effort not

only reduces waste but also transforms MRT

seats into benches that are now placed in

communal areas like void decks, adding a

whimsical charm to our estates. These 2- and

3-seater MRT benches can now be found in

various locations across both Pasir Ris and

Punggol Town.
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Additionally, we introduced Red Packet recycling bins from a specialised vendor

at our offices and across the town in the first quarter of 2024. This initiative

targets the Chinese New Year festive season when a significant number of red

packets are typically discarded. We are pleased to report that Pasir Ris–Punggol

Town successfully collected 112kg worth of red packets envelopes during the

campaign period.
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Expanding Partnerships with Recycling Agencies 

To further encourage residents to recycle and reduce

waste, the Town Council has been proactive in

partnering with new recycling agencies, expanding

access to recycling options for residents. Among our

new collaborations is for a Shoe Recycling

Programme, which aims to establish a sustainable

shoe waste collection system. Parts of the recycled

shoes, such as rubber soles, are repurposed into

materials for sports infrastructure, including jogging

tracks and fitness corner flooring. 
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Instilling Green Values in the Next Generation
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In November 2023, Pasir Ris–Punggol Town Council organised Tree Planting

Day, encouraging more than 100 town residents, including students from

various primary schools within the town, to plant over 100 trees and shrubs at

Block 717 Pasir Ris Street 72. This initiative aimed to instill a sense of

environmental responsibility in the next generation, teaching them the

importance of sustainability from a young age. The event not only provided an

opportunity for families to bond over a meaningful activity but also served as a

hands-on lesson in the significance of green practices. By engaging children in

the act of planting trees, we hope to inspire a lifelong commitment to caring

for the environment and ensuring a greener, more sustainable future for

everyone. This effort is a small but significant step toward creating a culture of

environmental stewardship that will benefit our community for years to come.
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Accessibility and connectivity within the town has been a top priority for us as

it directly enhances the quality of life for our residents. By improving mobility

features such as ramps, elevators, and well-connected pathways, we ensure

that everyone, including the elderly and those with disabilities, can navigate

the town with ease. This not only promotes inclusivity but also fosters greater                     

independence. 

This year, the Town Council invested significant resources in conducting Lift

Enhancement Programmes (LEP) and Lift overhauls in our towns, ensuring

smoother, safer, and more reliable lift operations for residents, improving

accessibility for those with mobility challenges, and enhancing overall

convenience for everyone in the community.

We also placed emphasis on linking estates to amenities, making essential

services more accessible through the introduction of new sheltered linkways,

awning shelters and footpaths, paving way for more connected

neighbourhoods. In example, the proposed high-covered linkway by HDB

between Costa Grove and the upcoming Built to Order (BTO) development

across Pasir Ris Green will link residents to Pasir Ris MRT station, enhancing

convenience and accessibility. 

Pasir Ris Office: Block 577 Pasir Ris Street 53 #01-88 Singapore 510577  
Tel: 6585 4938  Fax: 6585 4937  
Email: pasirris@prpg-tc.org.sg

Our Improvement Projects

Creating Accessibility and Connectivity
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Fostering common spaces for healthy living across all generations is central to

our town's vision of a vibrant and inclusive community. By creating areas

where residents of all ages can gather, exercise, and interact, we promote both

physical and mental well-being. Through a combination of the Neighbourhood

Renewal Programme (NRP), Community Improvement Projects Committee

(CIPC) projects and improvement works requested by residents— funded by

the Town Council’s accumulated surpluses— we have committed to various

facilities designed to cater to diverse needs; from playgrounds for children to

fitness stations for adults and Senior Citizen Corners for the elderly. These

spaces not only encourage active lifestyles but also serve as hubs for social

interaction, where neighbours can connect and build lasting relationships.

Moreover, by integrating these amenities into the heart of our town, we make

it easier for everyone to incorporate healthy habits into their daily routines,

ensuring that our community thrives together.

Common Spaces for Healthy Living
for All Generations
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As part of our ongoing efforts to enhance engagement,

we introduced a new initiative: the installation of

wobblers with QR codes to a feedback survey. These

wobblers are strategically placed in common areas and

public spaces, usually beside the mailbox area in the

HDB void deck, making it easy for residents to share

their thoughts and suggestions with us at any time. By

simply scanning the QR code, residents can provide

feedback that will be carefully considered as Pasir Ris –

Punggol Town Council continues to improve our town.

This initiative represents our promise to being

responsive to resident’s needs and ensuring that our

town remains a place where everyone feels heard and

valued.

Contact Us

Engagement and Outreach to Residents

Engagement and outreach to our residents are at the core of the Town

Council’s mission to create a vibrant, inclusive, and well-maintained

community. We believe that fostering open communication and actively

seeking residents' input are essential in ensuring that our town evolves in a

way that meets the needs of all who live here. By listening to your feedback

and understanding your concerns, we can better prioritize projects, allocate

resources, and address issues that matter most to you.
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Fiscal Management 

In FY2023/24, our Council achieved an operating surplus of S$5.29M, largely

due to Government Grants. We remain committed to exercising financial

prudence as part of our long-term, sustainable operational strategy.

For long-term fiscal sustainability, we continued our balanced and strategic

investment approach for funds not immediately required. By the end of

FY2023/24, we had invested S$167.5M in fixed deposits and bonds from

statutory boards, government-linked companies, and corporations with strong

credit ratings. These funds are earmarked for major cyclical works and

significant lift replacements, ensuring the continued functionality and value of

our buildings.

Governance and Risk Management

For FY23/24, we conducted a comprehensive review of the Council’s Risk

Management Framework and Risk Register. Of the 21 key risks identified in

the previous year, three have been re-evaluated and reranked based on

current circumstances, and no new or emerging risks have been noted by the

Council.

Our Council remains confident that our Risk Management Framework, along

with its internal control policies and procedures, is robust enough to

effectively manage the identified risks. It upholds the principles of good

governance and best practices, while complementing the current legislative

framework.

Checks and Balances
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Town Improvements & Cyclical Works 

In the financial year, Pasir Ris-Punggol Town Council allocated a total of S$1.88

million towards various town improvement projects. A significant portion,

S$0.96 million, was invested in constructing new linkways and drop-off

porches, enhancing connectivity and convenience for residents. Additionally,

S$0.76 million was spent on building and upgrading playgrounds and fitness

corners, promoting active lifestyles and providing recreational spaces for all

ages.

A substantial S$20.6 million was dedicated to cyclical lift works, ensuring the

safe and reliable operation of lifts across the estate. Furthermore, S$39.5 million

was committed to scheduled cyclical works, including Repairs & Redecoration

(S$19.5 million), re-roofing and rooftop safety enhancements (S$16.2 million),

replacing refuse handling equipment (S$1.4 million), and pump replacements

(S$0.2 million). These efforts underscore our ongoing commitment to

maintaining and improving the estate's infrastructure for the benefit of our

residents.
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With the Town Council handling an increasing

amount of personal information from residents, we

recognise the importance of safeguarding data

privacy, ensuring that sensitive information is

protected against unauthorised access and misuse,

complying with data protection regulations. Hence,

Pasir Ris – Punggol Town Council has engaged an

external consultant to coach both staff and

councillors on the Personal Data Protection Act

(PDPA) to ensure a strong understanding of data

security and privacy obligations. 

Commitment to Strengthening Data Privacy
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On Track to Town Council 5-Year Roadmap

Our Council is pleased to report that we are

firmly on track with our Town Council 5-Year

Roadmap for FY23/24. The roadmap, which

outlines our key strategic priorities, has guided

our efforts across various areas including

continuous corporate governance, data-driven

estate management, sustainability initiatives,

quality enhancement of the physical

environment, progressive finance and

administrative processes, and the digitalisation

of communications and engagement. As we

advance into the upcoming year, we remain

committed to these goals, ensuring that our

town continues to thrive, adapting to both

emerging challenges and opportunities.

As a body handling sensitive personal information of residents, the Town

Council must adhere strictly to data protection regulations to prevent data

breaches and misuse. Attending the PDPA courses equipped all Town Council

personnel involved with the necessary knowledge to handle data responsibly,

implement effective security measures, and uphold residents' trust by

ensuring that their personal information is managed with the highest level of

integrity and care
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It has been a rewarding time working alongside the 56 Town Councillors of the

14th Term of Office. The dynamic team of Councillors bring about wonderful

insights from their various fields of expertise, allowing the Town Council to stay

closely connected with the needs of our residents while delivering informed,

effective solutions that draw on the latest industry knowledge in audit, finance,

building & construction, property management, and more.

Each Councillor is carefully selected through a referral process, considering

their relevant knowledge, skillsets, community involvement, and

understanding of residents' needs. They are then appointed to one of our

seven Standing Committees: Audit, Investments & Finance, Estates, Projects,

Community Affairs, Communications & Engagement, and Sustainability—

ensuring they have the necessary skills to fulfill their responsibilities effectively.

As a cohesive unit, we manage the needs of approximately 89,000 residential

households within the HDB estates of Pasir Ris and Punggol. I would like to

extend my sincere thanks to our Advisor, Senior Minister Mr. Teo Chee Hean,

and our Vice-Chairpersons, Senior Minister of State Dr. Janil Puthucheary, and

Minister of State Ms. Sun Xueling, for their guidance and support. My gratitude

also goes to our Elected Members, Senior Minister of State Mr. Desmond Tan

and Ms. Yeo Wan Ling, for their unwavering commitment and contributions.

A Council of Diverse Expertise
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Yours sincerely,

Sharael Taha
Chairman, Pasir Ris - Punggol Town Council
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